
Presenter Notes
Presentation Notes
Today we stand at a crossroads. We are in a transformation moment. The world is shifting. Technology is driving unprecedented opportunity and unprecedented change – the playingfield is level right now. 


AI will reinvent every industry, every process, every customer interation

What are you going to do with this moment? 
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Has AI blown up the world???
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Generative AI was going to change the world…
Has it? - yes and no
Is it going to? - maybe
Should it? - probably, but with care
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I am sure you are using AI to some degree –
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Since the announcement of GPT4 – innovation has been moving fast – ��Lower cost, can run disconnected, less compute to run, lower GPUs to fine tune and retrain = Small Language Models – Microsoft Phi-3��Want to chain together genAI interactions with backend systems, with or without human interaction? “agentic” – Steve will talk more about that in his session later today

Go beyond text for input and output – giving AI the most 'human' like brain – Multi-modal�
Need to speed up and standardized the way context is passed between models and other tools – MCP = Model Context Protocal
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Did I miss the opportunity?
What if I haven't adopted it yet? Is it too late? - no
If I hopped on the LLM train and didn't see results, should I abort? - no
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What can I learn about how others have adopted and found success
Relativity aiR - ai in a highly regulated, high-risk environment - done in a way that got rolled out early and makes money - Artificial Intelligence for e-Discovery
Microsoft as customer zero: All in on AI: Exploring Microsoft’s AI journey through customer service | The Microsoft Cloud Blog
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Ways to get started
Use AI that is built into tools you already use/own
Extend AI that is available in tools you already own/use
Use an existing model to build your own tools/process
Use a model OOB but bring your own data
Train a model with your business' vernacular?? - is there even use for this approach anymore? Fine-tuning
Build your own model



Learn

Ideate

Business Case 
Development MVP

Production

Full Adoption
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The journey to Generative AI adoption



Samples

• AI Case Study and Customer Stories | Microsoft AI
• Relativity aiR - ai in a highly regulated, high-risk environment - done in 

a way that got rolled out early and makes money - Artificial 
Intelligence for e-Discovery

• Microsoft as customer zero: All in on AI: Exploring Microsoft’s AI 
journey through customer service | The Microsoft Cloud Blog

• Valerie Bergman | LinkedIn
• Agent ideas chart: Post | Feed | LinkedIn

https://www.microsoft.com/en-us/ai/ai-customer-stories?msockid=2858954f2942655135f28069283664ac
https://www.relativity.com/artificial-intelligence/
https://www.relativity.com/artificial-intelligence/
https://www.microsoft.com/en-us/microsoft-cloud/blog/2024/09/04/all-in-on-ai-exploring-microsofts-ai-journey-through-customer-service/?msockid=2858954f2942655135f28069283664ac
https://www.microsoft.com/en-us/microsoft-cloud/blog/2024/09/04/all-in-on-ai-exploring-microsofts-ai-journey-through-customer-service/?msockid=2858954f2942655135f28069283664ac
https://www.linkedin.com/in/valeriebergman/
https://www.linkedin.com/feed/update/urn:li:activity:7317223059004837888/
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