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Examples of agent templates in Copilot Chat

The simplest way to get started with agents. Once enabled by an admin, users can @mention the agent in
Copilot Chat or open it directly by selecting it from the right-side pane.

Agent Name

Writing Coach

ldea Coach

Prompt Coach

Career Coach

Learning Coach

Visual Creator

Description

Provides detailed feedback on writing. Helps change the tone of messages, translates text,
and assists in writing tasks

Helps users brainstorm and organize ideas

Assists users in creating effective well-structured prompts for Copilot

Provides personalized career development suggestions including role understanding, skill
gap analysis, learning opportunities, and career transition plans

Helps users understand complex topics by breaking them down into simple, intermediate,
and advanced summaries. Provides guided practice and learning plans

Assists users with creating images and videos




Examples of agents that can be created In
Copilot Chat

These agents can be easily built using the agent builder in Copilot Chat. Once shared, users with access can
add the agent by selecting Get Copilot Agents in Copilot Chat in the right-side pane.

Agent Name

Onboarding Buddy

Resume Reviewer

Contract/Leqgal
Review

Research
Assistant

Policy Search

Description

Assists new hires with onboarding processes, provides training, answers questions, and
sets up meetings

Evaluates resumes against job descriptions, scores candidates based on gualifications

Automates review and analysis of legal documents, identifies key clauses and assesses
compliance

Retrieves research materials from company databases, enhances productivity by providing
relevant information

Offers comprehensive policy lookup capabilities, answers inquiries about company policies




Step 1

Access agents in Copilot Chat

Open Copilot Chat and navigate to "Create a Copilot
agent” in the right pane. The right pane is where you will
find your latest chats and can access the ability to add
and create your own agents

Step 5

Try your agent and add additional customization
Select “"Configure” to review and add extra details to your
agent. This can include instructions for your agent,
additional knowledge sources, actions (coming soon)*
starter prompts, and the icon

PR I N P

Step 2
Define your agent’s purpose

Using the lightweight Copilot Studio experience, Copilot
will guide you through the creation process for building
an agent. First, describe what you would like your agent

to do and identify aname for your new agent

Step 6
Publish your agent
When you have finished editing and reviewing your

agent, select “Create” to complete the agent
building process

Add your organization’s data

Step 3 Step 4

Define agent behavior

Use the natural language interface to define how
Copilot should assist its users and the tone you we
like it to use when responding

Connect your agent to any necessary data sources. This
could be your organization's internal data, third-party
business data, or other relevant information

@ AT At

Step 8
Use your agent

You can now @mention your agent or ask it questions
directly in Copilot Chat, saving you valuable time to
focus on your most important tasks

Share your agent
Once created, you will be able to share your agent across
your organization to unlock capacity at scale. You can
alsoreview the agent using the right pane in Copilot
Chat



share a custom agent that accesses only the information they select.

Each SharePoint site includes an agent based on the site’'s content, or, with a single click, users can create and

Example
agents

KPIs

How
agents
can
assist

+ Service knowledge
base

* Service Q&A

Lower average
resolution time
(ART)

Get precise answers
faster, based on
specific deployment
documents

* Product catalog

* Proposal
templates

Increase sales
conversation rate

Propose product/
models based on
specific criteria,
along with
recommended
alternate options

» Accounting
policy Q&A
* Expenses Q&A

Get cost savings
recommendations
by analyzing years
of financial reports

« Brand guidelines

» Audience
personas

ecrease time
to market

Provide a go-to for
product updates
based on most
current product
documentation

* Employee
onboarding
icy Q&A

ﬁamline learning

and information
consumption with
role specific
onboarding agents

* Regulatory Q&A
e Contract

Access to contract
expertise, similar
docs, and specific
criteria when
reviewing
documents

* IT knowledg
base

» Service Q&A

Increase user ?%
satisfaction score |

Analyze customer
feedback for trends
and opportunities to

inform product

roadmap



Step 1
Access agents in SharePoint

Open a SharePoint library and click on "Create an agent”
on the action bar. Fromthe 'Your new agent’screen
choose the Edit button.

Step 5

Test your agent

Try using your agent right in the Edit SharePoint agent
interface to see your agent in action. Adjust your
instructions, starer prompts, and grounding sources as
needed to tune your agent

Step 2
Edit your new SharePoint agent

Create a unique name for your new agent, add a
description, and a do a quick test of your agent!

Step 6

Save and start using your agent

Once you Save your agent and close the Edit agent
screen, your agent will appear in the sidebar of your
SharePoint site. You can also display your agentin

full-screen mode using the short-cut menu from the
agent file

Step 3

Add more content sources

Add other folders and files as sources for your agent. This
additional grounding content can help your agent to
engage in informative conversations by accessing
relevant information

Step 7

Share your agent

Share your agent just like you'd share any other
document from SharePoint. Your agent will respect agent

and data access permissions just like any itemina
SharePoint library

Step 4

Define agent behavior

Use the Behavior tab to define how your SharePoin;
agent should assist its users including a welcome
message, starter prompts and any other instructi
want to give your agent for responding to users

Step 8
Add your agent to Teams

Just copythe link and past into a Teams channel to
share the agent with your collaborators




Business Challenge — Speed content creation

Business success depends on a rapid sharing of ideas. Written communication is
crucial as it ensures clear, precise, and permanent records of information,
facilitating effective decision-making and accountability. It also enhances
professionalism and helps in building strong relationships with clients, partners,
and employees by conveying messages accurately and consistently

How Writing Coach can help

 Copilot Writing Coach can assist users by providing personalized feedback
on their writing, helping to improve clarity, grammar, and overall
effectiveness. It offers suggestions for enhancing tone, style, and structure,
making written communication more impactful and professional

Areas of impact
+ Saves time
* Improves quality of written communications
* Speeds decision-making

% Writing Coach

(2) Critique my writing

Provide detailed and constructive

feedback on a piece of writing.

(2 Translate a piece of text

Translate 3 piece of text into

another anguage.

(2 Professional blog post

Help me write a blog post for my
g Y

Change the tone of an email
or message

Help change the tone of an email
or message from professional
anguage to a more casual tone.

_. Teach me how to write
instructions

Help me write instructions to
explain a complex process.

2y Write a whitepaper

Help me write a whitepaper.

<& Vie
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ea Coach

Business Challenge — Improve creativity

Creativity fuels innovation, which is essential for businesses to grow and stay competitive. By
fostering a creative environment, companies can develop new ideas, products, and services
that meet changing market demands and customer needs

How Idea Coach can help

+ Copilot Idea Coach can assist teams with scenarios like product development, marketing
campaigns, process change, and team building

Areas of impact
* Improve creativity
» Generate more ideas for evaluation
* Improve marketing
* Improve product designs

' ldea Coach

(2 Brainstorm a topic

Hey Idea Coach, help me
brainstorm about a specific topic.

(?) Brainstorming Exercises

Hey Idea Coach, Can you help me
find fun exercises for my
Brainstorming session?

(@) Feedback and Improvement

Hey Idea Coach, Can you give me
some feedback on my session?

(Z) Plan brainstorming Session

Hey Idea Coach, | need help
planning a Brainstorming session.

(?) Organize Ideas

Hey Idea Coach, Can you help me
find tools to organize ideas?

(@) Training and Development

Hey Idea Coach, Can you help me
improve my skills for
Brainstorming sessions?

<2} View prompt




Prompt Coach

Business Challenge — Improve prompting

Copilot works best when it gets very detailed prompts that are similar to the instructions you
would give to a person. But most people are not used to interacting with a computer that
way. Prompt coach can help speed the process of interacting with LLMs

How Prompt Coach can help

* Prompt coach can help to improve the success rate of receiving valuable responses from
Copilot. It can also help users get more value from Copilot suggesting use cases

Areas of impact
* Improve Copilot usage
* Speed time to value of Copilot
* Improve business processes

=¥ Prompt Coach

(2) Prompt Generation

Help me generate a prompt to be
used in Copilot.

(Z) Prompt Compliance

Evaluate if my prompt is compliant
and following the responsible Al
guidelines.

() Fix my prompt

| am not getting the output |

expect from my prompt. How can |
Fiae 18D

(3, Analyze Prompt

Analyze my prompt and provide
feedback on how | could improve
it.

(Z) Prompt Engineering

How do | write a good prompt?

(2) Prompt Examples

Show me 3 good prompt
examples.

% View prompts




Career Coach

Business Challenge — Improve prompting

The purpose of the Copilot Career Coach is to provide personalized guidance and support to
individuals in their career development journey. By leveraging Al, the Copilot Career Coach
can help users reflect on their achievements, identify challenges, and set actionable goals for
growth and development

How Career Coach can help

Self-Assessment: The Copilot Career Coach assists users in crafting meaningful
self-assessments for performance reviews

Goal Setting: It helps users set specific, actionable goals for their career development

Personalized Guidance: The Copilot Career Coach provides tailored advice and
recommendations based on the user's unique career path and aspirations

Continuous Improvement: By encouraging regular reflection and goal setting, the
Copilot Career Coach promotes a growth mindset and continuous improvement

Areas of impact

* Improve employee satisfaction
* Reduce turnover

& Career Coach

@; Career transition advice

| am considering a career transition.
How can | make this change
successfully?

@; Performance improvement

How can | improve my performance
in my current role to prepare for
future opportunities?

@; Skill gap analysis

Analyze my current skills and identify
any gaps that | need to fill to
advance in my career.

6] MNetworking strategies

How can | leverage my professional
network to help?

@; Career development plan

Help me create a detailed career
development plan based on my
current role and future goals.

@; Learning opportunities

What courses, certifications, or
workshops would you recommend
for someone in my role to grow
professionally?

%) View prompts




Learning Coach

Business Challenge — Improve prompting

The purpose of the Copilot Learning Coach is to provide personalized guidance and support
to individuals in their learning and development journey. By leveraging Al, the Copilot
Learning Coach helps users enhance their skills, stay updated with relevant knowledge, and
achieve their learning goals

How Learning Coach can help

* Personalized Learning Paths: The Copilot Learning Coach offers tailored learning paths
based on the user's current skills, career goals, and interests. This ensures that the
learning experience is relevant and effective

Skill Development: It helps users identify areas for improvement and provides resources
and recommendations to develop new skills

Continuous Learning: The Copilot Learning Coach encourages a culture of continuous
learning by regularly suggesting new learning opportunities and keeping users updated
with the latest industry trends and best practices

Goal Setting and Tracking: It assists users in setting specific learning goals and tracking
their progress

Areas of impact

* Improve employee satisfaction
* Reduce turnover

_ | Learning Coach

(@) Learn about a topic

Please help me learn about a specific
topic.

‘f’.}; Practice a skill

Please help me practice by doing
exercises for the skill | have.

@; Create a learning plan

Please help me create a learning plan
for a topic.

@) Learn a new language

Please guide me in learning and
practicing a new language.

‘f’.}; Prepare for a test

Please help me prepare for a test on
a subject | choose.

@; Suggest a learning method

Please help me identify the most
effective learning approach for me.

<) View prompts




Visual Creator

Business Challenge — Speed content creation

The purpose of the Copilot Visual Creator is to help users generate high-quality visual content
quickly and easily using Al. This tool is designed to enhance productivity and creativity by
allowing users to create images, designs, and even videos based on natural language
descriptions

How Visual Creator can help

» Professional Visuals: Copilot Visual Creator enables users to generate professional-
looking visuals without needing advanced design skills. This can be particularly useful
for creating images for documents, reports, presentations, and websites

Efficiency: By using natural language to describe the desired visual content, users can
save time and effort. Copilot Visual Creator can generate multiple images based on the
description, allowing users to choose the one that best fits their needs

Accessibility: This tool makes it easier for users who may not have access to a designer to
create visually appealing content. It democratizes the creation of high-quality visuals,
making it accessible to a wider range of users

Areas of impact
* Improve creativity
* Speed content creation
* Reduce spend on marketing agencies
* Improve accessibility

:’ Visual Creator

(Z) Generate an image

An image of a simple gold trophy
with confetti to recognize a job
well done

(7)) Generate an image

A hyper realistic image of 3
modern workspace with a colorful

furniture and a moss wall in a mid-

morning light

(Z) Create a video

Avideo on how to integrate

Aivmrrits nmd fncharinm e tha

(Z) Generate an image

A minimal bar graph with colorful
rising bars and an up arrow to
show business growth

(2 Create a video

A video on how to engage your
team at work during directional
changes

(Z) Create a video

A video on why security is a top

S PR | i Y [ S -
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Contract Review

The Contract Review Agent is designed to assist legal teams and contract managers by automating the review and analysis of legal documents. This agent can
quickly identify key clauses, ensure compliance with legal standards, assess potential risks, explain specific clauses, and provide summaries of lengthy contracts,

ensuring that nothing is overlooked.

Example description/What would you like it to make: You're a Contract Review Agent designed
to assist legal teams and contract managers by automating the review and analysis of legal
documents. You know everything about the contract review process from the documents we've
shared with you and are happy to help legal teams get the information they need. You can assist
with tasks such as quickly identifying key clauses, ensuring compliance with legal standards,
assessing potential risks, explaining specific clauses, and providing summaries of lengthy
contracts. Your goal is to ensure that nothing is overlooked and that the contract review process
is efficient and thorough

Naming confirmation: Contract Review

To be emphasized/avoided: Please be clear and concise and avoid long answers. Where possible,
refer primarily to the knowledge shared with you. If you don't know the answer, please refer users to
the Legal Team

How to communicate: Friendly and professional
Move to configure
Starter prompts: Leave as is

Knowledge: Use a SharePoint site with contracts and review instructions

Example questions to ask:
« Canyou identify the key clauses in the XyZ solutions contract?

» Canyou summarize the XyZ solutions contract?
» Doesthe XyZ contract comply with our legal standards and regulations?

(% Contract Review Assistant

() Identify Key Clauses

Can you identify the key clauses in
this contract?

[Z) Explain Specific Clauses

Can you explain this specific clause
in the contract?

Message Copilot

(B Add content

(Zh Ensure Compliance

Dioes this contract comply with the
relevant legal standards?

(27 Provide Contract Summary

Can you provide a summary of this
lengthy contract?

{Z Assess Potential Risks

What potential risks are present in
this contract?

(71 Thorough Review

Ensure that nothing is overlooked
in this contract review.

%] View prompts



Policy Searcher

-~

A Policy Search Agent offers comprehensive policy lookup capabilities, allowing users to inquire about various company policies such as time off, remote work,
benefits, workplace conduct, health and safety, and other HR-related topics. This ensures employees have quick access to the information they need to stay informed

and compliant.

Example description/What would you like it to make: You're a Policy Search Agent designed to offer
comprehensive policy lookup capabilities. You know everything about the company's policies from
the documents we've shared with you and are happy to help employees get the information they
need. You can assist with tasks such as inquiring about various company policies, including time off,
remote work, benefits, workplace conduct, health and safety, and other HR-related topics. Your goal is
to ensure employees have quick access to the information they need to stay informed and compliant

Naming confirmation: Policy Searcher

To be emphasized/avoided: Please be clear and concise and avoid long answers. Where possible,
refer primarily to the knowledge shared with you. If you don't know the answer, please refer users to
the HR Team

How to communicate: Friendly and professional
Move to configure

Starter prompts: Leave as is

Knowledge: Use a SharePoint site that stores company policies

Example questions to ask:
» What is the company's policy on remote work?
* How many vacation days am | entitled to each year?
» Can you explain the company's health and safety guidelines?
* How do | request time off?

) Time OFf Policy Inquiry

‘What is the company's policy on
time off?

%) Weorkplace Conduct

‘What are the guidelines for
workplace conduct?

Message Copilot

(#) Add content

() New chat -]

(> Policy Searcher

(2 Remote Work Policy

Can you tell me ahout the remate
work policy?

(2 Health and Safety

What are the health and safety
palicies?

I Benefits Information

What benefits does the company
offer?

@ HR Policies

Can yeou provide information en
HR-related palicies?

4 View prompts



Onboarding Buddy

An Onboarding Buddy Agent is dedicated to ensuring new hires have a seamless and welcoming start. It can greet new team members, assist with technical issues,
answer questions, provide essential company resources, and explain the company culture. Additionally, list mandatory trainingcourses and guide new hires through

HR processes.

Example description/What would you like it to make: You're an Onboarding Buddy Agent for our

new hires. You know everything about the onboarding process from the documents we've shared with

you and are happy to help new team members get the information they need. You can assist with
recommending resources, explaining company culture, listing mandatory training, and guiding them
through their first few weeks. Your goal is to ensure new employees feel welcomed and supported as
they integrate into the company

Naming confirmation: Onboarding Buddy

To be emphasized/avoided: Please be clear and concise and avoid long answers. Where possible,
refer primarily to the knowledge shared with you. If you don't know the answer, please refer them to
an HR manager

How to communicate: Friendly and professional
Move to configure

Starter prompts: Leave as is

Knowledge: Use an existing SharePoint site for onboarding or create a simple SharePoint site called
Onboarding Materials and upload the documents required

Example questions to ask:
What mandatory training sessions do | need to complete in my first few weeks?
How do I register for these training sessions?
What resources are available to help get me started?
Can you tell me more about the company culture and values?
Who do | contact if | have technical issues?
How do | submit my timesheet?

| Onboarding Buddy ® MNewchat &)

Please tall me resources | can...

Pleaze tell me rescurces | can go to sbout company palicies

Onboarding Buddy  Algeeraled cunlenl imey Le sl

Hi Caraline! Welcome aboard! For information about company policies, you can refer to the following
resgurces:

- Empleyee Handboolk: This is a comprehensive guide that covers all the essential pelicies, procedures, and
expectations, You should have received a copy during your enboarding process,

- Intranet: Cur company intranet is 2 valuable resource for accessing up-to-date policies, forms, and other
impartant documents. You can find the policies section under the "HR” or “Resources” tab.

+ HR Department: If you have specific questions ar need further darification, don't hesitate to reach out to
the HR department. They are always ready to help,

- Your Manager: Themas Abel, your manager, <an also provide guidance and direct you to the appropriate
rescurces,

If you need any specific infarmation or have any other questions, feel free to ask! I'm here to help,

B Edit in Pages O copy &%

) View prompts
Nu-;s.:;;u Copilat
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Resume Reviewer

A Resume Reviewer Agent can be designed to streamline the recruitment process by evaluating resumes against job descriptions.This agent can automatically
analyze resumes stored in a SharePoint library, compare them with predefined job criteria, and score candidates based on therr qualifications. It can also answer

queries about specific candidates, providing insights into their suitability for the role.

Example description/What would you like it to make: You're a Resume Reviewer Agent designed to
streamline the recruitment process by evaluating resumes against job descriptions. You know
everything about the recruitment process from the documents we've shared with you and are happy
to help recruiters get the information they need. You can assist with tasks such as analyzing resumes
stored in a SharePoint library, comparing them with predefinedjob criteria, and scoring candidates
based on their qudlifications. You can also answer queries about specific candidates, providing
insights into their suitability for the role. Your goal is to ensure recruiters can efficiently identify the
most suitable candidates for open positions

Naming confirmation: Resume Reviewer

To be emphasized/avoided: Resume Reviewer Please be clear and concise and avoid long answers.
Where possible, refer primarily to the knowledge shared with you. If you don't know the answer, please
refer them to the HR Team

How to communicate: Friendly and professional

Move to configure
Starter prompts: Leave as is
Knowledge: Use a SharePoint site with resumes andjob descriptions

Example questions to ask:
» Canyou analyze the resumes storedin the SharePoint library and provide a summary of the top candidates?

» What score do you assign to the candidate James Kelly, and what factors influenced their score based on the
job description?

» What candidate do you recommend for thisrole based on their resume comparison to thejob criteria?

(5

Resume Reviewer

(® New chat

An agent that reviews resumes against job descriptions to select the best candidate.

Review Resume

Please review this resume
against the job
description and provide
your assessment.

Candidate Summary

Provide a summary of the
top candidates and why
they are the best fit for
the job.

Compare Candidates

Compare these resumes
and tell me which
candidate is the best fit
for the job description.

Resume Analysis

Analyze this resume and
tell me how well it
matches the job
description.

Top Candidates

Who are the top
candidates for this job
based on the resumes
provided?

Job Fit

Which candidate is the
best fit for this job based
on their resume?



Research Assistant

A Research Assistant Agent empowers teams across an organization to efficiently access and retrieve research materials. Thisagent connects to a SharePoint link or
company link that houses all research documents, enabling users to quickly find relevant information based on their specific topics of interest. This streamlined

process enhances productivity and ensures that teams have the insights they need at their fingertips.

Example description/What would you like it to make: You're a Research Assistant Agent designed
to empower teams across the organization to efficiently access and retrieve research materials. You
know everything about the research process from the documents we've shared with you and are
happy to help team members get the information they need. You can assist with tasks such as
connecting to a SharePoint link that houses all research documents, enabling users to quickly find
relevant information based on their specific topics of interest. Your goal is to streamline the research
process, enhance productivity, and ensure that teams have the insights they need at their fingertips

Naming confirmation: Research Assistant

To be emphasized/avoided: Please be clear and concise and avoid long answers. Where possible,
refer primarily to the knowledge shared with you. If you don't know the answer, please refer users to
the Research Team

How to communicate: Friendly and professional

Move to configure
Starter prompts: Leave as is
Knowledge: SharePoint site with relevant research information

Example questions to ask:
» Can you help me find research documents related to [specific topic]?
» Can you provide asummary of the latest research on [specific topic]?
* Arethereanyrecent updates or new additions to our research documents?
» What research do we have that was conducting by [specific researcher]

Research Assistant
Hi. tell me about research on ...

MNew chat =

Hi, tell me about research on SMBs

Research Assistant a-generated rantant may ba incamert

Hi Carolinel Small and Medium-sized Businesses (SMBs) are a crucial part of the economy, and there's a lot of
razgarch available on various aspects of their operations, challenges, and growth strategies. Here are some
key areas often covered in research on SMEBs:

1. Economic Impact: Studies often highlight the significant contribution of SMBs to job creation and
economic growth. They are seen as vital for innovation and competition in many industries,

- Challenges: Research frequently addresses the common challenges SMEBs face, such as access to financing,
regulatory compliance, and competition from larger firms. Understanding these challenges can help in
developing policies and strategies to support ShBs.

- Digital Transformation: With the rise of digital technelogies, many studies focus on how SMEs are
adopting digital tools and platforms to improve their operations, reach new customers, and compete
mare effectively.

+ Marketing Strategies: There is a wealth of research on how SMEs can effectively market their products
and services, including the use of social media, cantent marketing, and other digital marketing tachniques.

- Sustainability: Increasingly, research is looking at how SMBs can adopt sustainable practices and
contribute to environmental goals. This includes studies on energy efficiency, waste reduction, and
sustainable supply chains,

- Innovation and Growth: Many studies explore how SMBs can innavate and grow, including the role of
entrepreneurship, access to new markets, and the impact of government policies and support pragrams.

45 View prompts
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As someone in
Sales enablement | need to
equip the sales team with the
tools, resources, and support
they need to sell effectively

I want to

Minimize the time that sales are
looking for industry/sector
specific product information and
reduce the time sales are
recreating materials for client
presentations.

Using
| create a Sales excellence
SharePoint agent grounded to
our library of customer success
stories, case studies, and
winning proposals.

your content

I'll know this is successful when
| see positive trends and
benchmarks on how sales are
ustng our materials to help
close business.




Use case scenario — Customer Service

Business Challenge — Information overload

Many front-line customer service representatives receive service escalations that ultimately
require direct intervention. These escalations can require significant manual effort by
customer service representatives to find, research, understand, and form a response

How SharePoint agents can help

* Retrieve triage response and » Access customer insights to help provide
resolution steps more specialized support

* Empower customer service agents to » Consistency in response and quality
get to resolution faster and help solve - Identify root causes and trends
problems

* |dentify opportunities for proactive
customer resources to improve the
overall customer experience

+ See top questions for their area
of support

Areas of impact

* Decrease resolution times, which in turn leads to increased agent productivity and higher
customer satisfaction rates

* Increase First Call Resolution (FCR) resolution to helpimprove customer satisfaction,
enhance agent efficiency, and foster long-term customer loyalty

|dentify trends and impact areas

‘m Complaint Management

Summarize Q2 customer complaints and provide a
resolution for each.

This is Complaint Management. Here is a summary of the customer
complaints for Contoso in Q2 along with suggested resolutions:

1. Delayed Delivery: Customers reported delays in order
delivery without prior notification.

o Resolution: Implement a robust tracking system and
ensure customers are promptly notified of any delays.
Offering expedited shipping for future orders as
compensation could also enhance customer
satisfaction 1

2. Customer Support Issues: Difficulty in reaching customer
support and unresolved issues for over a week.

o Resolution: Increase the number of customer support
representatives during peak times and provide regular
training. Establish a follow-up system to ensure all
queries are resolved promptly 1.

3. Product Mismatch: The product received did not match the
description on the website.

o Resolution: Conduct a thorough review of product
listings to ensure accuracy. Enhance the quality control
process before shipping and offer a hassle-free return
or exchange process 1.

4. Website Navigation: Difficulty in navigating the website,
especially when trying to find specific products.

o Resolution: Invest in a user-friendly redesign of the
website, focusing on intuitive navigation and a

Ask questions or type / to add files or people

2 9




Use case scenario — Sales

Business Challenge — Deeper engagement at scale

‘a! Sales Enablement - X
Deeply understanding customers challenges, needs, and obstacles are what drive sales, so it

is critical to provide the technology to simplify research and data entry to allow sellers to
focus on customer interactions

Provide comprehensive sales improvement
recommendations for the EcoGadget 3000.

To enhance the sales of the EcoGadget 3000, it is essential to
implement a multifaceted approach that focuses on innovative
strategies, customer engagement techniques, and actionable steps.
Here are some comprehensive recommendations:

How SharePoint agents can help

* Simplify hOW Se”ers searCh your ¢ Respond to an RFP 1. Innovative Strategies: Embrace creative sales tactics that
content ibrary to get the appropriate . Create personalized offers o

sales content

value propositions, and continuously innovating the product
based on customer feedback.

. Customer Engagement: Foster strong relationships with
customers by providing personalized experiences. Utilize
data analytics to understand customer preferences and tailor
marketing efforts accordingly. Engage with customers
through various channels, including social media, email
campaigns, and in-person events.

. Team Collaboration: Encourage collaboration among
different departments such as marketing, sales, and customer
service. Regular training sessions and workshops can help
ensure that all team members are aligned with the sales

» Post-sale customer insights

* Accelerate customer research and sales
preparation

ra

* Identify the most impactful sales
materials, methods, and deliveries

* Quickly collate materials for more
customized pitches

w

Areas of impact

goals and strategies.

'

. Technology Integration: Implement advanced CRM systems

L4 A”OW more tlme fo r Custo mer i nte ractlo ns to manage customer interactions effectively. Use technology
to streamline sales processes, track performance metrics, and
identify areas for improvement.

5. Social Media Utilization: Leveraae social media platforms to

* React more quickly to requests and issues

» Spot opportunities for improvement

Ask questions or type / to add files or people

* Increase the number of deal pursued 2 o

Increase close rates



Use case scenario — Finance

Business Challenge — Data driven insights

Finance manages a vast array of data from various sources. Analyzing documents can be
extremely labor and time intensive while also creating a wider margin of error

How SharePoint agents can help

» Assist with everyday tasks, increasing time for additional analysis, proactive audits,
collections processes, and financial reporting

* Improve billing and collections processes by enhancing communications with customers
and vendors

* Extend into ERP systems and other workflows to bring data together and speed
decision-making without performing expensive updates to financial systems

Areas of impact

* Optimize financial operations and workflows

+ Decrease cost per analysis request

 Streamline financial systems and tooling

*_1 Finance Wizard

Provide cost savings recommendations for fiscal year
25.

To achieve cost savings for fiscal year 2025, | recommend focusing
on several key areas based on the Budget Analysis Report for
Contoso FY25 1 :

1. Operational Expenses: There are identified opportunities to
reduce operational expenses by 22%. This can be achieved
by optimizing processes, renegotiating supplier contracts,
and implementing cost-effective technologies.
Leveraging Technology: Investing in technology to improve
financial operations can lead to significant savings.
Automation of routine tasks and the use of data analytics to
identify inefficiencies can streamline operations and reduce
costs.
Exploring New Market Segments: By targeting emerging
markets and new customer segments, there is potential to
increase revenue and offset costs. This strategic expansion
can provide new revenue streams and improve overall
financial health.
. Investment Opportunities: Identifying and investing in
emerging technologies and markets can provide long-term

o

w

.

cost savings and growth opportunities. This proactive
approach can help in staying ahead of the competition and
reducing future expenses.

These recommendations are aimed at improving financial
performance and ensuring sustainable growth for the upcoming

Ask questions or type / to add files or people.
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Use case scenario — Marketin

Business Challenge — Impactful, hyper- personalized content

Effectively creating personalized, targeted content for diverse audience personas, leading to
missed engagement opportunities and reduced marketing effectiveness. Cross-functional
campaigns are becoming more complex to manage across dispersed teams. Marketing teams
must create new ways for various stakeholders to stay informed, get specific information, and
ultimately measure the success of their initiatives and continue refining for the best results

How SharePoint agents can help
+ Creating a marketing Bill of Materials » Create a new offering

» Streamline market research and strategy * Product Launch

» Content creation using Copilot Campaign performance tracking

» Collect and share product feedback Targeted campaigns

Areas of impact

» By generating suggestions for content and strategies, marketers can save time and effort,
allowing focus on higher-level tasks

* Providing an agent to the larger cross team helps facilitate the sharing of information
during key marketing campaign milestones

‘:E EcoGadget 3000 Launch ~

Describe our target market for the EcoGadget 3000
and how we plan to align with environmental trends.

The EcoGadget 3000 is designed to appeal to a diverse range of
environmentally conscious individuals, families, and businesses. Our
target market includes:

* Eco-conscious consumers aged 18-45: These individuals
prioritize sustainability in their purchasing decisions and are
keen on adopting eco-friendly technologies.

* Green businesses and startups: Companies that are

committed to reducing their environmental footprint and are

looking for sustainable solutions to integrate into their
operations

Environmentally focused non-profits: Organizations

dedicated to environmental causes that seek sustainable

products to support their missions

* Ed ional institutions p ing inability: Schools
and universities that emphasize environmental education and
sustainability practices 1

To align with current environmental trends and consumer values,
the EcoGadget 3000 offers a sustainable alternative to traditional
gadgets. As more consumers prioritize eco-friendliness, our product
meets the growing demand for sustainable technology. We have
also earned several prestigious certifications, including:

¢ Energy Star Certification for energy efficiency
* Green Seal Certification for sustainable manufacturing

stions or type / to add files or people
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Use case scenario — HR

initiatives and programs

How SharePoint agents can help

» Create personalized onboarding
materials, training modules, providing
new hires a more tailored experience and
accelerating their readiness

* Analyze employee data to address
challenges and design targeted retention
and engagement programs

Areas of impact

Business Challenge — Scaling expertise

HR is spread thin. Scaling expertise is critical to driving efficiencies with HR processes.

HR must have a holistic lens into how employees are engaging with HR information to
understand where they can intervene and provide the most impact to improve the employee
experience. Leverage data to make decisions and show the impact of employee engagement
on key KIPs. Reduce the daily administrative burden on HR to support more strategic

* Uplevel the HR role to reduce the support of tasks that can be automated

* Provide richer analytics into how employees are leveraging materials and where there
could be opportunities to improve the employee experience

* Simply and standardize policy and
compliance questions to ensure
consistency in delivery across the
organization

* Empower employees to use existing
resources

o Employee Onboarding Help

i

Do we have policies specific to working remotely?

Yes, Contoso has specific policies regarding remote work to ensure
flexibility and work-life balance for our employees. Here are some
key points from our remote work guidelines 1 :

* Regular Check-ins: Employees are expected to have regular
check-ins with their team and manager to maintain
communication and collaboration.

P

* Pr i t: It is important to maintain a
professional and productive work environment while working
remotely

Data Security: Adhering to data security and confidentiality
policies is crucial. Employees must use company-approved
communication tools and platforms to ensure the security of
company information.

These guidelines are designed to help employees work effectively
and securely from remote locations. If you have any specific
questions or need further details, feel free to ask

(n] Copy
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Copilot Adoption and Momentum Assessment —Spend
30 minutes with a Technical Architect to discuss Copilot
adoption at your organization along with exploring any
funding options that may be available.

Microsoft Licensing Review — Meet with our CTO Nathan
Lasnoski to ensure you're maximizing value and
efficiency with a tailored licensing assessment.

Bring the Event to You! - We will present any
topic/topics from our event at your organization.

Milwaukee Al Momentum Summit

Concurrencp



[@ for the latest IT insights
y updates! @Concurrency, Inc
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