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Let’s Connect

Life’s Adventure

Tech Strategy



Outcomes of this Discussion

PROVIDE A FRAMEWORK TO USE 
WHEN THINKING ABOUT AI

WHERE AND HOW TO LOOK BUILDING YOUR ROI FOR 
SUCCESS



World Economic Forum Tech Impact



World Economic Forum Jobs Report



Leveraging Gen AI 
across at minimum 
1 job function is 
already well over 
the majority

AI Use for Job 
Functions



Domains of Impact to Consider

Commodity

(creating impact from AI products, such as M365 Copilot or Copilot Studio)

Product Engineering 

(creating direct ROI from data-enabled journeys with direct payoff)



Places for AI and Example Use Cases 

Public AI
(Microsoft Copilot)

• Gain fast answers to questions based public information 
(leveraging GPT / Large Language Models)

Commodity AI 
(Microsoft 365 Copilot, 

GitHub Copilot)

• Research activities
• Drafting a presentation or document

• Creating a marketing asset

• Summarizing a meeting and managing action items

• Accelerate code development

• Find potential answers from corporate corpus
• Next meetings on the calendar

Semi-Custom

(Agents & Copilot 
Studio)

• Chat with Service Now from Teams
• Chat with documents with moderate precision and accuracy

• Agentic task automation

• Chat with business system

• Return data from a business system

Custom ML

 (Azure AI Foundry or 
Specialized 
Packages)

• High visibility agent that requires trust and safety
• Supply chain optimization

• Accelerated quoting

• Proactive grid awareness

• Marketing campaign optimization

• Next best action models

Commodity

Product 

Engineering
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Uses AI 

Capabilities 
in Products

Configures 

Pre-Built AI 
Elements

Builds 

Highly 
Functioning 

AI Models



What is an AI Agent?



What is an AI Agent?

Communication Perception Reasoning

Learning Memory Action



What tasks might we 
delegate to an AI Agent?



Things an AI Agent Might Do

Answer if a client has paid their bill and notify

Return the right time for inventory level changes

Order inventory based on instructions 

Automate onboarding activities

Look for quality errors in manufacturing and trigger a review

Create a proposal from a request from a client

Analyze and sort incoming AP/AR

Prepare a Next Best Action with a customer



A walk through ten agents 
being used today



Take Action from Meetings

Join late?  Ask what happened already

Not sure what someone said?  Ask for Copilot to repeat it

Need to know what questions haven’t been asked?

Summarize the meeting and tune the action items

Follow-up on the action items

Answer questions from several interactions with a client





$128,628



Human Resources Requests





Purchase Order Matching
CLIENT 

MASK



Returning Answers from Data

• Provides managed travel 
recommendations

• Customers have 
questions about portfolio 
of travel

• Self-service interface to 
provide clear answers



Automating Quoting

• Requests come in through email 
for various parts

• Sales rep previously would search, 
validate SKU, availability, and 
create quote

• Automation saves hours per quote 
by finding part, validating 
availability, and creating quote



Where’s my order?
Query Driven Experience



Where’s my order?



Where’s my order?



How do I build the ROI for 
my company that people 

will support?



Performance of 
leaders outpaces the 
those that follow at a 
distance

Technology moves too 
fast to simply sit and 
wait – or be 
directionless and 
focusing on 
governance alone

Be a leader, 
not a laggard

The AI Decision Brief

https://clouddamcdnprodep.azureedge.net/gdc/gdcGlz47m/original


Two Track Transformation Program



Organizing Strategy and Opportunity Mapping

• Executive Leadership 
Message

• State of the State

• State of AI in the Industry

• Examples of Value from 
Similar Businesses

• Action to Form Functional 
Team(s)

• Homework Assigned to 
Teams (offline)

Workshop #1
CoE Kickoff and 
Strategic Team

• Establish alignment goal 
to be achieved

• Each attendee brings 
value creation 
opportunities

• Context of value creation 
is around possible futures

• Capture of ideas and 
building of idea registry

• Rough prioritization of 
ideas from each session

Workshop #2
Brainstorming for Each 

Functional Domain*

Deep Dive 
Workshops #3

• Deep dive into each 
prioritized idea

• Includes Solution 
Architect from 
Concurrency

• Deep dive into each 
prioritized idea

• Includes Solution 
Architect from 
Concurrency

Case Study – Fox World Travel

Provided organization-wide 
brainstorming and engagement 

that lead to the creation of 
“Colby”, a multi-function 

customer-facing agent that 
interacts with the core travel 

management business system



How to evaluate ideas

Category

 

Idea Quantity Impact Value Effort Calc



Traps to Avoid

• Not having executive support before you start
• Getting overly onerous about commodity use case ROI
• Hinging all bets on one project working out
• Expecting immediate payback
• Focusing just on “use cases” and not on the future



General Spread for Manufacturing



Sorting ideas on calc



Sorting ideas on value



Interesting Comparison on Types



Typical Justification Models
• Justify Commodity AI in the aggregate

• Copilot
• Copilot Studio / Low Code Agents
• Other Commodity Platforms

• Justify “AI Analytics” but aim for specific targets 
• Inventory & Demand
• Pricing
• Customer Next Best Action

• Justify “Build” based on adding value to customers
• Customer Advisory
• End Customer Support
• Market Disruption



General, everyday 
performance 
improvements are 
meaningful

Those that say, “time 
savings isn’t 
quantifiable” are 
simply bad managers

Commodity 
AI pays off



How to measure it

Commodity
Review tools like Copilot Analytics of GitHub Copilot Analytics

Correlate job performance against AI usage

Record real ROI from each agent that hits the idea registry

AI Analytics
Track real change in inventory, staffing, or material

Track pricing optimization or win rates

Track understanding of customer and next win

Build
Measure revenue increase and retention

Measure time-to-quote and win rate

Measure share of wallet



Let’s fill one out!



Our Results



Questions?



Next Steps

• Executive AI Envisioning Session – Bring Concurrency 
experts to your office to define a Roadmap for AI-
driven transformation at the leadership level.

• Microsoft Licensing Review – Meet with our CTO 
Nathan Lasnoski to ensure you're maximizing value 
and efficiency with a tailored licensing assessment.

• Bring the Event to You! - We will present any 
topic/topics from our event at your organization.
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